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Who is BIG?

Who is BIG and how do we use APL?

• Service consultancy in the jewelry industry
• Customers: 

• Retail Jewelers

• Jewelry Manufacturers (vendors)

• Jewelry industry service companies

• Services:

• Inventory analysis & merchandising consulting

• Jewelry sales/inventory data aggregation

• We provide these services by collecting accurate, timely data from 2000 retail jewelry 
stores using 46 different software systems, and 120 vendors.



• Disclaimer: situation evolving – everything below may change without notice.

• I still perform all the design, architecture, and back end

• Claude codes the front end, with a lot of guidance

• Overall design goal:
• Flexible and configurable for the user

• Expandable and adaptable to changing user requirements

• Super tight code base that’s easy to debug and easy to maintain

• Almost 100% back-end driven

• Using Claude as a performance multiplier, I was able to add a ton of very useful 
features that otherwise I wouldn’t have invested the time to do.

Overall strategy using Claude Code
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Working with Claude to Build Web Pages

• Claude Code runs in a container

• A complete but separate copy of the code base is in the 
container and accessible to Claude

• Jarvis is running locally in a Dyalog session

• VSCode “Live Server” is running with a landing page that 
links a web page running on LocalHost with Jarvis

• Claude can access the web page as well as the back-end 
APL code









Why Claude is really bad at back-end
       (according to Claude)



Accretion vs. Pruning



Accretion vs. Pruning



House-style.MD

• House Style: Think First, Write Little, On Purpose

• The goal is to understand the whole flow -how it fits together, 
where the data moves, what the real intent is - well enough that 
the few lines you write are meaningful, powerful, and on-purpose.

• Architecture - keep the forest in view while working a tree

• Every local choice must serve the whole. Code that merely 
functions locally but does not  compose toward a coherent 
design is not finished.

• APL - array-first, intent-first

• Front-end - dumb FE, lean, data-driven



Demo

• Demo if there is time…



Thank you!
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